
5th Meta Meeting of Soy Initiatives. 
June 10, 2021 

Moving further with the mechanisms to match asks and incentives

in supplier engagement



Agenda

Welcom, recap and reflection (10 min)

Heleen van den Hombergh, coordinator CSI

A magic cube for commodities: combining the best of instruments (10 +15 min 
feedback)

Jane Lino, Proforest & Heleen van den Hombergh, CSI

Asks and mechanisms for supplier engagement in the Soy Roadmap and Soy Toolkit (20 
min)

Jane Lino and Sylvia Castro Torres CGF Soy Roadmap/Soy Toolkit, Proforest

Invited reactions and interactions with RTRS , PCI, ENSI, FEFAC, all (30 min)

Meanwhile…the next generation incentives: PES Soy Brazil (5 min + 5 min Q & A)

Fabiola Zerbini, Tropical Forest Alliance

Further DIALOGUE, WRAP UP (20-25  min)



Welcome
Recap and reflection
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Our 5 CSI strategic objectives among soy initiatives:

1. Promote ambitious, compatible sustainability goals & targets by 
users/buyers to create scale for conversion free sustainable soy.

2.  Based on these goals & targets create consistent (at least compatible) 
asks to traders and producers.

3. Develop a shared narrative of these asks.

4. Engage with traders and producers to create effective & constructive 
communication about asks.

5. Create incentives for producers to meet requirements
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Our 5 CSI strategic objectives among soy initiatives:

In bold what we focused on 4th meta meeting, and will dig deeper in today. 
Underlined what we are striving towards but still challenging.  

1. Promote ambitious, compatible sustainability goals & targets by 
users/buyers to create scale for conversion free sustainable soy.

2.  Based on these goals & targets create consistent (at least compatible) 
asks to traders and producers.

3. Develop a shared narrative of these asks.

4. Engage with traders and producers to create effective & constructive 
communication about asks.

5. Create incentives for producers to meet requirements
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Convergence and Confusion at the same time.

Consistent, compatible asks, shared narrative?  

Yes in CSI we’re moving towards that…… but no convergence in public 
debate? 

“Physical deforestation free NOW!” 

There sure is urgency from a climate and biodiversity perspective.  

However,  we risk that buyers and suppliers are pressed to throw two babies 
out with the bathwater: 

+ application of strong integrated criteria (standards) and 

+ working with farmers,  local organizations and government in step wise 
improvements and conservation (landscape approaches) 

while they could deliver many good developments at local level together. 
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Convergence and Confusion.

Government and company policies: meant to exclude (farmers, regions, countries, 
continents?) or rather include and improve? 

Confused companies (eg in NL): “working on physical conversion free soy….. should 
we leave out certification whatsoever and start all over again?” 

From clean supply chains…..  to clean suppliers (no escape!)  but how to 
contribute to sustainable landscapes, in which integrated sustainability criteria are 
applied?

Making scale WITH quality. How can we effectuate deforestation/ conversion -free 
soy at scale “first time right”? 

There’s no excuse for staying in the margin on deforestation/conversion.

But…. there is also no excuse for excluding important ingredients from what 
responsible production actually means. 
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To achieve 100 % conversion free 
sustainable soy production and uptake on 
a global scale it is really time for 
recognition of the multiple roads to a 
responsible Rome. And they need each 
other. We therefore can’t walk alone. 
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+ CSI vision 

+making scale, with quality, with effect.

+ working at demand side (voluntary/legislation) but also in producing countries. 
Inclusion rather than exclusion as a final answer

+ clean supply chains, clean supplier, yes but also (and most importantly so) 
sustainable landscapes, nature conservation and responsible production 
(social/environmental)

+physical supply chain yes & urgent, but acknowledging role of book and claim and 
mass balance if used well= in favor of landscapes and recognition of farmers efforts 
in risk areas. 

+multiple routes to Responsible Rome, and what is more: they need each other, 
sketch of how, we’ll make an effort today. 

+ to illustrate give a snapshot of the types of efforts tools, especially where 
combinations of routes are made. 
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Feedback on ingredients for shared narrative

or on the next presentation of the magicube?

Send to coordinator@thecollaborativesoyinitiative.info



A magicube for 
commodities: 

combining the best of 
instruments



Fully addressed

Potentially addresses

Does not address

Draft version 1.0
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Combining 
solutions and 
incentives in 

supplier 
engagement



Engaging suppliers
and taking action



Supplier Engagement Process

20

Integrate 
sustainability 

requirements into 
sourcing system

Communicate 
performance gaps to 
supplier and agree on 

timebound 
improvement plan

Action taken by buying company

Action taken by buying company but can be 
supported by external reporting platform and tools 

Report 
progress

Assess 
performance

(identify gaps)

Supplier 
implements 

plan

Monitor 
progress

Take consequential 
action

(positive or negative 
action in response to 

progress and 
performance)

Update supplier 
performance and 

improvement 
plan

(as necessary)

Provide supplier 
support and 

capacity building
(as necessary)

Action taken by supplier

Set sustainability 
requirements for 
direct suppliers



Supplier Engagement Process

Integrate 
sustainability 

requirements into 
sourcing system

Communicate 
performance gaps to 
supplier and agree on 

timebound 
improvement plan

Action taken by buying company

Action taken by buying company but can be 
supported by external reporting platform and tools 

Report 
progress

Assess 
performance

(identify gaps)

Supplier 
implements 

plan

Monitor 
progress

Take consequential 
action

(positive or negative 
action in response to 

progress and 
performance)

Update supplier 
performance and 

improvement 
plan

(as necessary)

Provide supplier 
support and 

capacity building
(as necessary)

Action taken by supplier

Set sustainability 
requirements for 
direct suppliers



Take consequential action

Based on the monitored performance and progress of suppliers in meeting 
buyers’ expectations, buyers should consider implementing consequential 
actions as a means to incentivize continuous improvement.

To take consequential action, companies need to consider:

• Point of contact with suppliers and reasons for taking action

• Types of consequential action

• Systems and mechanisms to implement the actions 
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Commercial Non-commercial

Rewards

 Premium price

 Increase in purchased volume

 Preferred supplier status

 Long-term contract

 Improved payment terms

 Capacity building

 Support to implement action plans

 Partnerships and co-funding

 Public or private recognition

Penalties
 Reduction in purchased volumes

 Removal from approved supplier list

 Escalation to suppliers’ senior management

 Public letters
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Mechanisms:

• Product Specification --- only products meeting expectation

• Additional purchase criteria --- commercial benefits based a score

• Contract suspension --- legal consequences, valid for egregious cases

Systems and Tools:

Scorecards, Request for Proposal templates, purchase control systems



Supplier engagement 
in CGF Forest Positive 

Coalition



The CGF Forest Positive Coalition of Action (FPC) is 
comprised of member companies committed to moving 
efficiently and quickly towards a forest positive future 
and who understand the need to work collaboratively 
with multiple stakeholders. The Coalition is focused on 
making progress through a combination of Coalition-wide 
Actions and delivering on commodity-specific 
roadmaps for palm oil, soy, pulp, paper and packaging 
(PPP), and Beef.

The approach of the Coalition is based on a Theory of 
Change that builds on:

• Volumes sourced by members should be deforestation 
and conversion-free

• Suppliers implement forest positive commitments 
across their business

• Producing landscapes transition to become forest 
positive

About the CGF Forest Positive Coalition of Action

The Commodity Roadmaps can be found 

on CGF Forest Positive Coalition website

https://www.theconsumergoodsforum.com/environmental-sustainability/forest-positive-deforestation/key-projects/commodity-specific-roadmaps-and-reporting/


The Commodity Roadmaps

Each commodity has its own Roadmap made up 

of 5 elements:

• Element 1: Own supply chain

• Element 2: Suppliers and traders

• Element 3: Monitoring and response

• Element 4: Landscape engagement 

• Element 5: Transparency and 

accountability

For each of these elements there are:

• The commitments of Coalition members

• Individual and collective actions to implement 

the commitments

• Public information and KPIs for aligned 

reporting by Coalition members



Element 2: Why a Forest Positive Ask for suppliers?

In addition to have a ‘forest positive supply’ 
the FPC is working towards ‘forest positive 
suppliers’ which means:
1. Public commitment and time-bound 

action plan to be Deforestation and 
Conversion Free (DCF) across entire 
business

2. Process for supplier engagement to 
cascade this commitment

3. Mechanism to identify and respond to 
non-compliances

4. Support to landscape and sectoral 
initiatives working to deliver forest 
positive development

5. Regular public reporting of progress and 
performance

Next steps for Forest Positive Ask:

• Consultation with key suppliers and NGOs in June 
• Publicize Forest Positive Ask in FPC website in July
• Roll-out implementation of ask in H2 2021



Supplier Engagement Process



The Soy Toolkit: 
tangible tools 
for supplier 
engagement



Supplier Engagement Process
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For more information: www.soytoolkit.net

5 element approach

Soy Toolkit

https://www.soytoolkit.net/


Determine at 
what level to 

engage

Prioritize  
interventions

Understand 
current 

practices and 
gaps

Take action

Steps, tools and approaches for engaging with soy 
suppliers



Upstream companies Downstream companies 

What level to engage? 

Step 1. Determine at what level to engage: Direct vs Indirect 



UPSTREAM COMPANIES DOWNSTREAM COMPANIES

• More direct approach

• Based on the level of risk 

• Amount of leverage

• Presence of existing initiatives

• Based on collaborating with their direct 

suppliers

• Dependent on supplier’s own 

engagement programme

RETAILERS

• Focus on shorter supply chains and on 

their own-branded products

Step 2. Prioritize interventions



http://www.bunge.com.br/Imprensa/Noticia. aspx?id=1050 

• Search for ongoing initiatives in 

their sourcing regions. 

• Public & private initiatives working 

on deforestation 

• Overlay their supply base 

information on this type of map 

to identify linkages.

Step 2. Prioritize  interventions



• Site visits for engagement

• Questionnaires, desk-based research, new 

technologies

• Communication

• Engaging with other initiatives

What are the methods for gathering the required information? 

Step 3. Understand current practices and gaps



Step 3. Understand current practices and gaps

What are the topics

and  indicators for 

evaluating suppliers’ 

engagement 

programmes?

1. Policy commitments
2. Supply chain traceability 
3. Action plan for implementation
4. Grievance process
5. Progressing report

Outcome: common understanding
• Current practices,
• Gaps between these practices,
• Requirements of responsible sourcing policies.



DOWNSTREAM COMPANIES

• Collaborations with their 

direct suppliers to 

promote on-the-ground 

activities

UPSTREAM COMPANIES

• Producing Right Programme

• Soja Plus

• Conserv

1. Action planning for addressing the risks and gaps 
identified in current practices.

Step 4: Take actions 



https://www.wbcsd.org/

Landscape / jurisdictional approaches 

https://www.wbcsd.org/


Soy Toolkit web site www.soytoolkit.net

Further information

http://www.soytoolkit.net/


Thank you!

soytoolkit@proforest.net 

www.soytoolkit.net



The next generation
incentives: PES Soy

Brazil: 
see separate presentation



Dialogue
Next steps
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+ Build further on shared narrative

+Build further on the magicube

(feedback welcome to both)

Next CSI Meta Meeting of Soy Initiatives

September 16 th 14:00-16:00 CET, Communicating a Shared Narrative

Then: outreach to wider audience with what we’ve learnt and constructed

in the Meta Meetings.



Thank you very much
Heleen van den Hombergh

coordinator@thecollaborativesoyinitiative.info

thecollaborativesoyinitiative.info


