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Members and Objective

Soy Working group Co-
chairs

Coalition co-chairs and
co-sponsors

The Coalition believes that its collective reach will enable members to make progress on four goals:

1. Accelerate efforts to remove commodity-driven deforestation from individual supply chains. 

2. Set higher expectations for traders to act across their entire supply base.

3. Drive transformational change in key commodity landscapes.

4. Define measurable outcomes on which all members agree to track and report individually and collectively.



3

Theory and levers for change

Coalition-wide Actions:

• Supplier and trader 
engagement

• Transparency and 
accountability 

• Production landscapes

• Government and stakeholder 
engagement
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The Commodity Roadmaps

The roadmaps build on five main elements that combine action both within and beyond 
supply chains. Our members will:

1. Manage their individual supply chains – Forest Positive supply
2. Work with our suppliers – Forest Positive suppliers
3. Monitor production bases – Integrated multistakeholder land use
4. Engage in landscapes – Integrated multistakeholder land use
5. Promote transparency and accountability – aligned reporting and KPIs

Subsequently, each of these five elements include:

• Commitments all members agree to achieve
• Actions, both individual and collective
• Key performance indicators (KPIs)



5

Soy Roadmap (public by Dec 2020)
Commitments:

• Accelerate efforts to remove legal and illegal soy-driven deforestation and conversion of natural ecosystems from 
our individual supply chains, adopting sectoral cut-off dates where they exist and a cut-off date no later than 2020 
for the rest;

• Set higher expectations for suppliers and traders to act across their entire supply base and find opportunities for 
collaboration and alignment to drive sector-wide transformation 

• Do business with suppliers who are also committed to Forest Positive implementation across their business

• Drive transformational change in key soy producing landscapes through positive engagement in high-risk origins 
(initial geographic scope to include Cerrado in Brazil and Gran Chaco in Paraguay and Argentina)

• Transparently report on progress to ensure accountability.

Implementation:  

• Supplier/trader engagement Task & Finish Group (Proforest, Metro, Nestle, Sainsbury’s)

• Collaborative process to ‘consolidate an understanding of high-risk origins’ (TFA-led)

• Brazil Government engagement T&F Group
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Contact the 
Coalition

Learn more about our 
commitment to build a 
forest positive future.

www.tcgfforestpositive.com

forestpositive@theconsumergoodsforum.com

@CGF_Sus

CGF Social and Environmental 
Sustainability


