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IDH Investment Development

IDH manages an investment fund, an independent TA facility and 3 linked TA facilities

» Technical Assistance Facilities at IDH; multiple mandates enables strong cross-learning and effective investment match making

Fund and Technical Assistance Facilities

Impact targets

Partners

ind dent TA model Farmfit Fund
naependen mode FarmFit Business Support and Intelligence Center

Technical Assistance Facility (€2M)

Improve the lives and incomes of
3m smallholder famers
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AGRI3 Fund
Technical Assistance Facility (€5M)

Linked TA model
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&Green Fund
Technical Assistance Facility (€2M)

5 million hectares of tropical
forest protected, conserved
or restored

500,000 households
benefitting from the Fund
through enhanced yields
and incomes, creation of
jobs and/or other income-
generating opportunities
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Mobilizing Finance for Forests
Consortium partners Technical Assistance Facility
(€7M)

Combat deforestation and other environmentally
unsustainable land use practices contributing to global

climate change
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Technical Assistance

what do our TA facilities support

ACTIONS OUTCOMES

Operational and financial
structures

Investment readiness

ESG compliance

Inclusion:
Smallholders, communities,
women & youth, land rights

Maximizing social and
environmental impact

Reducing project risk

Protect and restore
Climate, land, water, biodiversity

knowledge

Data _based approach Learning and sharing
Adaptive management,

proof of concept

4 The approach and tools in the Inclusion pillar build on the work of IDH SDM tools
https://www.farmfitintelligence.org/

The approach of the protect and restore pillar build on IDH Landscapes program and SourceUp platform

IMPACT

New asset class



https://www.farmfitintelligence.org/
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AGRI3Fund
/AGRIB Value proposition

The fund supports banks to lend to projects outside their usual risk appetite

» Guarantees and subordinated loans provided by AGRI3 Fund will allow Partner Financial Institution to finance transactions of
their clients that would otherwise not be possible due to their tightly defined risk statements.

* This can offer a number of opportunities for commercial banks including - the ability to invest in higher risk, but more
innovative projects and business models, offer longer tenor loans, or invest in portfolios of smaller, but higher risk
farmers

Daoesn’t fit within RAS

Standard scenario

@ No deal

Partnerbank (&
Value chain Financing Deal

challenge request

Fits within RAS

. g Fits within RAS
Blended finance scenario :

i Deal A, Sufficient E&S impact
, ea 8= andwith fund support
/ \ v @ commercially viable

Partnerbank Insuffuugrvt E&S |‘r‘npact
NO ar cammercially not
viable even with support

Deal
—
No deal

Value chain Financing
challenge request

Doesn't fit within RAS



Technical Assistance
What does the AGRI3 TAF support

Transaction based TA

WO

Data based
approach

Adaptive management,
ool of Concept
Market - e

reconnaissance

Protect & restore
Climate, land, water,

Inclusion
smallhoiders,

e financial structures

blodiversity communities, women

& youth, land rights

REDUCING PROJECT RISK

New asset class

Learning & sharing
knowledge

Maximizing social &
environmental impact

Investment readiness




Where we are...

® On the TA Facility, we have the following soy projects in place...

. Responsible Commodities
What is V) o
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Challenges and Opportunities...

Challenges

Opportunities

Political Polarization: Sustainability, particularly zero deforestation within BR agribusiness VC'’s, is

highly politicized. This climate often discourages farmers from recognizing potential opportunities.

Permanence of Environmental Services: Enabled by impact finance is a challenge, as existing
initiatives in the sector have limited leverage to demand better practices in the long term.

Economic Feasibility of Sustainable Practices: These need to be attractive to farmers when
compared to conventional practices, which is not always the case for some innovative and high-
end inputs.

Unclear Regenerative Agriculture Frame: What specific practices a farmer should
undertake to be considered regenerative.

Inconsistent enforcement of environmental legislation: reduces the pressure for
environmental compliance. Land Governance is also an issue.

Climate adaptation: can be a great starting point for discussing sustainability interventions with
farmers, as the negative impacts of climate change are already materializing.

AgriTechs: Brazil has a thriving agricultural start-up sector, with some companies working in
precision agriculture to reduce the use of inputs and non-renewable resources.

Capacitation programs: Beyond what is demanded by law, capacitation of local youth by soy
farming companies (including sustainable production topics) is a great way to generate regional
impact and at simultaneously reduce risks of labor shortfall.
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Luiz Almeida

Program Manager — Investment Development
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