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A collaborative effort to accelerate progress and improve accountability 

for ethical supply chains in agriculture and forestry
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The Framework: 

A common roadmap
The AFi Coalition



A unique coalition to support progress at scale
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Steering 
Group:

Backbone Team:

Supporting 
Partners:

Regional Teams: SE Asia; West & Central Africa; Colombia; Brazil/Paraguay/Argentina

Consensus

Capacity

Coordination
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Scope of the Accountability Framework
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South America

Geographies

Southeast Asia

Other producing regions

West/Central Africa

Palm Oil

Supply Chains

Cattle

Pulp/paper/timber

Cocoa

Rubber

Soy

Topical scope

Other commodities
(coffee, etc.)

Respect human 
rights

Support producer and 
community 
livelihoods

Protect other natural 
ecosystems

Halt deforestation
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Contents of the Accountability Framework

Land acquisition, land use planning, 
and site development

Protection of forests and other 
natural ecosystems

Respect for human rights Specification of commitments Company systems and processes 
to drive effective implementation

1 2 3 4

Supply chain assessment 
and traceability

Managing for supply chain 
compliance

Land management and long-
term protection

5 6 7 8

Access to remedy and 
environmental restoration

Collaboration for landscape and 
sectoral sustainability

Monitoring and verification Reporting, disclosure, 
and claims

9 10 11 12

Set and strengthen goals Implement ethical supply chains Report progress
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Accountability Framework guidance for soy (& beef) 
in South America

- The Accountability Framework is fully aligned with – and 
will be incorporating – additional specific guidance for soy 
production and sourcing from the Amazon, Cerrado, and 
Chaco biomes. 

- This material was developed through the Collaboration 
for Forests and Agriculture and includes specific 
definitions and guidance on monitoring systems.



Using the Framework to 
drive progress
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✓ Providing clear expectations and best practices on what companies need to include in policy-

setting, implementation and reporting practices for non-certified supply.

✓ Clarification on what metrics to measure and report on, for companies and investors alike. 

✓ Fostering greater consistency between reporting platforms, scorecards and data tools to avoid 

confusion.

✓ Guidance on how to incorporate human rights – including workers’ rights – into supply chain 

efforts around forest and conversion-risk commodities.

✓ Supporting alignment of policies and regulations governing production and trade of forest and 

conversion-risk commodities.
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How is the Accountability Framework helping companies progress on 
ethical supply chains?
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Company experiences:



AFi supports industry groups, associations and other sectoral initiatives to align their efforts with the 

best practices in the Accountability Framework. Some examples include:

- Consumer Goods Forum – aligning commodity roadmaps with the Framework

- UK Roundtable on Sustainable Soya – providing common definitions to guide members on policy development

- Aquaculture Stewardship Council – new fish feed standard aligns with the Framework for requirements on 

plant-based ingredients

- FEFAC – coordinating with AFi to pursue alignment for the upcoming new Soy Sourcing Guidelines
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Industry groups and sector initiatives supporting the AFi



w
w

w
.a

cc
ou

nt
ab

ili
ty

-f
ra

m
ew

or
k.

or
g

13

Other implementation protocols

Industry and sectoral initiatives

Reporting, monitoring and assessment Responsible investment

Certification 

Implementation Reporting 

Framework

Examples of aligned initiatives



Tools and resources to 
get started with the 
Framework
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✓ The AFi self-assessment tool helps companies to benchmark policies, 

implementation systems, and reporting against the global best practice and NGO 

expectations in the Framework. 

✓ The AFi’s guide on How to write a strong ethical supply chain policy supports 

development robust policies by companies.

✓ Resources and guidance to understand how to manage supplier non-compliance

and credible options for addressing traceability.

✓ Guidance on best practices in monitoring, disclosure and reporting that is aligned 

with sustainability reporting and/or scoring frameworks. 
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What tools and resources are available for companies?

https://accountability-framework.org/how-to-use-it/apply-the-framework/self-assessment/
https://accountability-framework.org/how-to-use-it/resources-library/how-to-write-a-strong-ethical-supply-chain-policy/
https://accountability-framework.org/the-framework/topics/supplier-management/
https://accountability-framework.org/the-framework/topics/traceability/
https://accountability-framework.org/the-framework/topics/monitoring-and-verification/
https://accountability-framework.org/new-report-disclosure-for-a-deforestation-free-supply-chain/
https://accountability-framework.org/how-to-use-it/resources-library/how-to-use-the-accountability-framework-to-guide-reporting/


AFi Self-Assessment Tool 
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User guide: How to write a strong policy
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User guides: Essential components of reporting
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Join the AFi webinar series!
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www.accountability-framework.org

Thank you and please reach out for more information!
astork@ra.org

mailto:astork@ra.org


accountability-framework.org


